
School Board Meeting Agenda

Tuesday, May 18, 2021 | 5:00 pm | Conducted Remotely Via Google Hangouts Meeting

Board Members Present Remotely: Josh MacLachlan, David Massey, Tennille Warren, Katie
Siewert, Melinda Haas, Rachael McNamara

Others Present: Nate Winter - CLA (Ex Officio), AAHS TPS Representatives: Shoua Yang
(Ex Officio)

Agenda

1. Call to Order:

2. Conflict of Interest Check:

3. Approval of May 18, 2021 Agenda:

4. Approval of April 20, 2021 Minutes:

5. Public Comments:

6. Financial Report: (Josh MacLachlan - Treasurer, Nate Winter - CLA)

a. Approval of May 2021 Financial Report

b. Approval of May 2021 Disbursements

7. Ex Officio Report: (Shoua)

8. Student Data Report – Katie Siewert / Josh MacLachlan

9. Strategic Items:

a. Virtual board meetings

b. Lease negotiation update /Review of Redlined lease

c. Vision/Mission revision process (if not discussed during ex officio report)

10. Action Items:

11. Adjourn:



School Board Meeting Agenda

Tuesday, April 20, 2021 | 5:00 pm | Conducted Remotely Via Google Hangouts Meeting

Board Members Present Remotely: Josh MacLachlan, David Massey, Tennille Warren,  Katie
Siewert, Melinda Haas, Rachael McNamara

Others Present: Nate Winter - CLA (Ex Officio), AAHS TPS Representatives: Aimee Plueger
(Ex Officio)

Agenda

1. Call to Order:

a. Josh MacLachlan calls meeting to order at 5:00 PM.

2. Conflict of Interest Check:

a. None to report

3. Approval of April 20, 2021 Agenda:

a. Rachel McNamara motions to approve the April 20, 2021 agenda, Katie Siewert seconds.

b. Discussion:

i. Item 10B lease document - on here for information. Does not have to be
approved today. Needs to be added as action item.

ii. Rachel McNamara motions to approve the April 20, 2021 agenda with the
added item, Josh MacLachlan seconds.

c. Motion passes with following votes:

i. Josh MacLachlan - Aye

ii. Katie Siewert - Aye

iii. Melinda Haas -Aye

iv. David Massey - Aye

v. Rachael McNamara - Aye

vi. Tennille Warren - Aye

4. Approval of March 16, 2021 Minutes:

a. Katie Siewert motions to approve the March 16, 2021 minutes, Tenille Warren seconds.

b. Discussion:
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i. No further discussion

c. Motion passes with following votes:

i. Josh MacLachlan - Aye

ii. Katie Siewert - Aye

iii. Melinda Haas -Aye

iv. David Massey - Aye

v. Rachael McNamara - Aye

vi. Tennille Warren - Aye

5. Public Comments:

a. none to report

6. Financial Report: (Josh MacLachlan - Treasurer, Nate Winter - CLA)

a. Approval of March 2021 Financial Report

i. Katie Siewert motions to approve the March 2021 financial report, Tennille
Warren seconds.

ii. Discussion:

1. Current Approved Budget: 99 (based off 92)

2. Current School Enrollment: 94

3. Current Average ADM: 92.50

○ Variance: -7

4. Enrollment

5. Other Notes

○ Cash on hand at 288K (62k increase from prior month)

b. Motion passes with following votes:

1. Josh MacLachlan - Aye

2. Katie Siewert - Aye

3. Melinda Haas -Aye

4. David Massey - Aye

5. Rachael McNamara - Aye
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6. Tennille Warren - Aye

b. Approval of March 2021 Disbursements

i. Katie Siewert motions to approve the March 2021 disbursements, Tenille
Warren seconds.

ii. Discussion:

1. Legal fees referenced in financial summary. HR services we discussed
with our lawyer.

iii. Motion passes with following votes:

1. Josh MacLachlan - Aye

2. Katie Siewert - Aye

3. Melinda Haas -Aye

4. David Massey - Aye

5. Rachael McNamara - Aye

6. Tennille Warren - Aye

7. Ex Officio Report: (Aimee Plueger)

a. School events:

i. Graduation June 10th planning

ii. Field Trips for student engagement

b. TPS:

i. Met with RCE (TPS rather than just Jay Squad)

ii. Summer expectations for staff and committees being created

c. Personnel:

i. Posted for receptionist position

d. Restorative  Justice/ SEL / Anti-Bias

i. Continuing Anti-Bias Training

e. Behavior: Nothing to report

f. Finance: See financial report

g. Nutrition:
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i. Students given bagged lunch when they leave school

h. Marketing:

i. Open House (virtual and in person) May 4, 5, 6

ii. Establishing relationships with other schools for enrollment

i. Enrollment:

i. 95, ADM of 92.60

j. Curriculum:

i. Increased rigor in Q4

ii. In person appointments with high priority students

k. Jay Squad (formerly Tiger Team)

i. setting up quarterly RCE meetings

8. Student Data Report – Katie Siewert / Josh MacLachlan

a. Data to review this month:

i. Reading Growth: 60% (approaching goal)

ii. Lab Report: Previous exceeds goal, none to report for Q3 (20-21)

iii. Presentation Quality: 62% (approaching goal)

iv. Attendance Rate: 79.1% (approaching goal)

v. Individual Attendance (90% or higher): 29% (below average)

9. Strategic Items

a. Roadmap update:

i. How Q4 is going (see ex officio report)

ii. MCEA - will be planned during Q4

b. Updates from building lease task force (David Massey)

i. Lease draft is being reviewed by lawyer

c. Environmental Ed Update

i. Our school has academic goals along with environmental ed goals, which we
will put more focus on going forward: Environmental Citizenship Plan
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d. Authorizer Announcement

i. Contract for full five years (no renewal needed)

10. Action Items

a. Approval of Updated Lease
i. Josh MacLachlan motions to approve this item, Rachel McNamara seconds.

1. Josh indicates that he plans to vote nay as lease negotiations are still in
process and wants to table this item.  Rescinded.

(motion to table?)
b. Approval of Form 990

i. motions to approve the approval of Form 990, Katie SiewertJosh MacLachlan

Seconds.

ii. Discussion : this is the tax form for exempt organizations

iii. Motion Passes with following votes:

1. Josh MacLachlan - Aye

2. David Massey - Aye

3. Tenille Warren - Aye

4. Katie Siewert - Aye

5. Rachel McNamara - Aye

6. Melinda Haas - Aye

11. Adjourn

a. Melinda Haas motions to adjourn at 5:53 pm
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Financial Statements 
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Academic Arts High School 
Executive Summary 

To accompany the April 2021 financial statements, as presented to the School 
Board 

** As of month-end, 83% of the year was complete  

Enrollment 
 Current Approved Budget: 99
 Current School Enrollment: 94
 Current Average ADM: 92.47
 Variance: -7

Statement of Activities 
Cash at the end of April was $258K, which is a $29K decrease from the prior month. The 
current year estimated state receivable that is owed to the School through month end 
was $224K. The prior year state receivable owed to the School is being estimated as $3K.   

The beginning fund balance for the year is $390,558.  

Schedule of Budget and Actual Revenue and Expenses 
The % of Budget column is where the School was for the month of April: 

 Revenues for the month were at 78% of budget:
o Two IDEAS payments on the 15th and 30th. Holdback included.

 Expenditures for the month were at 79% of budget:
o Normal monthly payments of rent, benefits, contracted services, and

supplies went out
o Van Maintenance

Other Items of Importance 

 CARES applications were submitted and we are in the process of allocating
expenses to the award.

 CAM 2020 true up was included on the April 2021 rent payment.
 Current year estimated state receivable is currently be based off an ADM of 92.
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April 2021 83% of School Year Complete

Total Revenue this Month Total Revenue YTD Budgeted Revenue FY21 % of Revenue Budget
$142,484 $1,594,846 $2,046,048 78%

Total Expense this Month Total Expense YTD Budgeted Expense FY21 % of Expense Budget
$158,318 $1,593,417 $2,027,201 79%

Cash at End of Month Cash at End of Prior Month Beginning Fund Balance - FY21 Budgeted Fund Balance - End of FY21
$257,597 $287,255 $390,558 $359,907

Cash at Beginning of Year Projected Cash Balance- End of FY21 Fund Balance at Month End Long-Term Fund Balance Goal (20%)
$172,882 $228,690 $391,986 $405,440

Actual Enrollment at Month End Budgeted Enrollment Actual ADM - YTD Actual vs. Budgeted Enrollment Variance
94 99 92 (7)

ENROLLMENT

Academic Arts High School
Financial Dashboard
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Academic Arts High School
Comparative Balance Sheet - All Funds
As of April 2021

 Current 
Month  Prior Month  Audited 

4/30/2021 3/31/2021 $ Change 6/30/2020
 YTD $ 

Change 
ASSETS:

Current Assets:
Cash 257,597 287,255       (29,658)          172,882         84,715           
Accounts Receivable - - - - - 
Due from MDE - Prior Year Receivable 3,129 14,219         (11,089)          - 3,129 
Due from MDE - Current Year Estimate 224,465 192,434       32,032           306,505         (82,040)          
Due from Federal 35,046 33,791         1,255             24,388           10,657           
Prepaids 8,716 420              8,296             20,451           (11,735)          

Total Current Assets 528,953           528,117      836 524,226 4,727 

Capital Assets:
Buildings and Equipment - - - - - 
Less:  Accumulated Depreciation - - - - - 

Total Net Capital Assets - -              - - - 

TOTAL ASSETS 528,953           528,117      836 524,226 4,727 

LIABILITIES:
Current Liabilities:

Salaries Payable 127,584 123,787       3,797             82,154           45,430           
Accounts Payable 6,083 5,382           701 17,405 (11,323)          
Payroll Liabilities 3,300 5,215           (1,915)            34,110           (30,810)          
Other Liabilities - - - - - 
Unearned Revenue - - - - - 
Line of Credit - - - - - 

Total Current Liabilities 136,967           134,384      2,583 133,669 3,298 

FUND BALANCE
Beginning Fund Balance as of July 1, 2020 390,558 390,558       - 349,075 
Net Income, FY2021 to Date 1,429 3,176           (1,747)            41,483 (40,054)          

Ending Fund Balance 391,986           393,733      (1,747)           390,558 1,429                  
TOTAL FUND BALANCE 391,986           393,733      (1,747)           390,558 1,429 

TOTAL LIABILITES AND FUND BALANCE 528,953           528,117      836 524,226 4,727 
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Academic Arts High School
Balance Sheet
As of April 2021

ALL FUNDS  General 
Fund 

 Food 
Service 

 Community 
Fund 

 Capital 
Assets 

Total FD 01 FD 02 FD 04 FD 98
ASSETS:

Current Assets:
Cash 257,597 257,919         (323) - - 
Accounts Receivable - - - - - 
Due from MDE - Prior Year Receivable 3,129 3,129             - - - 

Due from MDE - Current Year Estimate 224,465 224,465         - - - 
- - 

Due from Federal 35,046 35,046           - - - 
Prepaids 8,716 8,716             - - - 

Total Current Assets 528,953             529,275 (323) - - 

Capital Assets
Buildings and Equipment
(Less) Depreciation

Total Net Capital Assets - - 

TOTAL ASSETS 528,953             529,275 (323) - - 

LIABILITIES:
Current Liabilities:

Salaries Payable 127,584 127,584         - - - 
Accounts Payable 6,083 6,083             - - - 
Payroll Liabilities 3,300 3,300             - - - 
Other Liabilities - - - - - 
Unearned Revenue - - - - - 
Line of Credit - - - - - 

Total Current Liabilities 136,965             136,967 - - - 

FUND BALANCE
Beginning Fund Balance as of July 1, 2020 390,558 390,558         - - - 
Net Income, FY 2021 to Date 1,429 1,751             (323) - 

Ending Fund Balance 391,986             392,309 (323) - 

Investment in Capital Assets - - 

TOTAL LIABILITES AND FUND BALANCE 528,953             529,275 (323) - - 
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Academic Arts High School
Income Statement - Variance
As of April 2021

83% of Fiscal Year 2020-2021 Complete

 YTD Actual  YTD Budget  YTD 
Variance 

 FY21 Original 
Budget 

% of 
Budget

FUND 01

DISTRICT REVENUE - GENERAL FUND
Local & Other 4,329             6,167             (1,838)            7,400             58%
State - Gen. Ed. Aid 705,012         739,350         (34,339)          887,220         79%
State - Special Education 582,387         757,843         (175,456)        909,412         64%
State - Lease Aid - 130,086         (130,086)        156,103         0%
State - Other 17,460           17,529           (69) 21,035           83%
Estimated State Holdback Recognized 224,465         - - - N/A
PY Over/Under Accrual - - - - N/A
Federal - CARES - - - - N/A
Federal - CRF 26,148           - 26,148 - N/A
Federal - Title 11,874           28,232           (16,358)          33,878           35%
Federal - Special Ed. 23,171           20,833           2,338             25,000           93%

TOTAL DISTRICT REVENUE - GENERAL FUND 1,594,846      1,700,040      (105,194)        2,040,048      78%

DISTRICT EXPENDITURES - GENERAL FUND
Administration & District Support Services

Salary & Benefits 70,331           78,679           (8,348)            94,415           74%
Purchased Services 72,016           62,500           9,516             75,000           96%
Supplies & Equipment 7,936             16,250           (8,314)            19,500           41%
Other Fees 14,649           11,050           3,599             13,260           110%
Total Administration & District Support Expenditures 164,932         168,479         (3,547)            202,175         82%

Instructional Expenditures
Salary & Benefits 324,583         316,706         7,877             380,047         85%
Purchased Services 1,916             10,833           (8,917)            13,000           15%
Supplies & Equipment 9,098             15,417           (6,319)            18,500           49%
Other Fees - - - - 0%
Total Instructional Expenditures 335,597         342,956         (7,359)            411,547         82%

Federal Title 
Salary & Benefits 9,749             9,749             - 11,699           83%
Purchased Services 2,125             12,649           (10,524)          15,179           14%
Supplies & Equipment - - - 7,000             0%
Other Fees - - - - 0%
Total Federal Title Expenditures 11,874           22,398           (10,524)          33,878           35%

State Special Education
Salaries/Wages and Benefits 676,731         727,606         (50,875)          873,127         78%
Purchased Services 24,078           10,200           13,878           12,240           197%
Supplies & Equipment 356 3,600             (3,244)            4,320             8%
Transportation 33,944           62,500           (28,556)          75,000           45%
Other Fees - - - - 0%
Total State Special Education Expenditures 735,109         803,906         (68,797)          964,687         76%
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 YTD Actual  YTD Budget  YTD 
Variance 

 FY21 Original 
Budget 

% of 
Budget

Federal Special Education 
Salaries/Wages and Benefits - - - - 0%
Purchased Services 20,523           12,500           8,023             15,000           137%
Supplies & Equipment 2,649             8,333             (5,684)            10,000           26%
Other Fees - - - - 0%
Total Federal Special Education Expenditures 23,171           20,833           2,338             25,000           93%

Instructional/Pupil Support
Salary & Benefits 34,110           34,110           - 40,932           83%
Purchased Services 5,679             17,083           (11,404)          20,500           28%
Supplies & Equipment - - - - 0%
Other Fees - - - - 0%
Total Instructional Support Expenditures 39,789           51,193           (11,404)          61,432           65%

CARES/CRF Funding
CARES - - - - 0%
CRF 26,148           - 26,148 - 0%
Total Instructional Support Expenditures 26,148           - 26,148 - 0%

Building & Operations
Salaries/Wages and Benefits - - - - 0%
Purchased Services 50,294           60,542           (10,248)          72,650           69%
Facilities Lease 193,091         195,277         (2,186)            234,333         82%
Supplies & Equipment 2,417             833 1,584             1,000             242%
Other Fees 10,674           7,083             3,590             8,500             126%
Total Building & Operations Expenditures 256,475         263,735         (7,260)            316,482         81%

Fiscal & Other Fixed Cost Programs
Purchased Services - - - - 0%
Transfers to Other Funds - - - 6,000             0%
Total Fiscal & Other Fixed Cost Programs Expend. - - - 6,000             79%

TOTAL DISTRICT EXPENDITURES - GENERAL FUND 1,593,095      1,673,501      (80,406)          2,021,201      79%
GENERAL FUND (01) - NET INCOME 1,751             26,540           (24,789)          18,847           

- - - 0%
FUND 02

DISTRICT REVENUE - FOOD SERVICE FUND
Local & Other - - - - 0%
State - - - - 0%
Federal - - - - 0%
Transfers from Other Funds - - - 6,000             0%

TOTAL DISTRICT REVENUE - FOOD SERVICE FUND - - - 6,000             0%

DISTRICT EXPENDITURES - FOOD SERVICE FUND
Salaries/Wages and Benefits - - - - 0%
Purchased Services 323 5,000             (4,678)            6,000             5%
Supplies & Equipment - - - - 0%

TOTAL DISTRICT EXPENDITURES - FOOD SERVICE FUND 323 5,000             (4,678)            6,000             5%

FOOD SERVICE FUND (02) - NET INCOME (323)               (5,000)            4,678             - 

TOTAL REVENUES - ALL FUNDS 1,594,846      1,700,040      (105,194)        2,046,048      78%
TOTAL EXPENDITURES - ALL FUNDS 1,593,417      1,678,501      (85,083)          2,027,201      79%
NET INCOME (LOSS) - ALL FUNDS 1,429             21,540           (20,111)          18,847           
Beginning Fund Balance 7/1/2020 390,558           341,059           

Ending Fund Balance 391,986       359,907       
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District # Payment # Bank Check # Pay Type Payment Date Vendor # Vendor Curr Amount Financials
4119 8629 AB WX 4/30/2020 1181 MACMH USD 270.00$      I/PS Purchased Services
4119 8630 AB WX 4/30/2020 1307 Walmart USD 12.48$        Instructional S&E
4119 8631 AB WX 4/30/2020 1307 Walmart USD 75.52$        Instructional S&E
4119 8632 AB WX 4/30/2020 1313 Amazon USD 142.67$      Admin S&E
4119 8633 AB WX 4/30/2020 1313 Amazon USD 22.79$        Admin S&E
4119 8634 AB WX 4/30/2020 1313 Amazon USD 13.99$        Admin S&E
4119 8635 AB WX 4/30/2020 1414 City of West St. Paul USD 75.00$        Admin Purchased Services
4119 8636 AB WX 4/30/2020 1414 City of West St. Paul USD 150.00$      Admin Purchased Services
4119 8637 AB WX 4/30/2020 1575 Southview Office CenterLLC USD 14,362.90$ B/O Lease & PS
4119 8638 AB WX 4/30/2020 1594 Squarespace USD 192.00$      Instructional S&E
4119 8639 AB WX 4/30/2020 1608 Costco USD 354.96$      Instructional S&E
4119 8640 AB WX 4/30/2020 1608 Costco USD 171.06$      B/O Supplies & Equipment
4119 8641 AB WX 4/30/2020 1608 Costco USD 856.91$      B/O Supplies & Equipment
4119 8642 AB WX 4/30/2020 1608 Costco USD 120.00$      Admin Other Fees
4119 8643 AB WX 4/30/2020 1760 Hobby Lobby USD 96.83$        Instructional S&E
4119 8644 AB WX 4/30/2020 1775 Ford USD 1,163.71$   State SPED Transportation
4119 8645 AB WX 4/30/2020 1775 Ford USD 461.38$      State SPED Transportation
4119 8646 AB WX 4/30/2020 1833 Old National Bank USD 50.00$        Admin Purchased Services
4119 8647 AB WX 4/30/2020 1883 Alerus USD 324.80$      Payroll Liabilities
4119 8648 AB WX 4/30/2020 1886 TRA USD 4,440.55$   Payroll Liabilities
4119 8649 AB WX 4/30/2020 1886 TRA USD 4,440.55$   Payroll Liabilities
4119 8650 AB WX 4/30/2020 1887 PERA USD 2,572.73$   Payroll Liabilities
4119 8651 AB WX 4/30/2020 1887 PERA USD 2,332.64$   Payroll Liabilities
4119 8652 AB WX 4/30/2020 1888 IRS USD 9,724.28$   Payroll Liabilities
4119 8653 AB WX 4/30/2020 1888 IRS USD 10,129.12$ Payroll Liabilities
4119 8654 AB WX 4/30/2020 1889 MN Dept of Revenue USD 1,617.40$   Payroll Liabilities
4119 8655 AB WX 4/30/2020 1889 MN Dept of Revenue USD 1,546.29$   Payroll Liabilities
4119 8656 AB WX 4/30/2020 1916 Verizon Wireless USD 65.00$        Instructional S&E
4119 8657 AB WX 4/30/2020 1924 Skyroam, INC USD 99.00$        Instructional PS
4119 8658 AB WX 4/30/2020 1924 Skyroam, INC USD 99.00$        Instructional PS
4119 8659 AB WX 4/30/2020 1924 Skyroam, INC USD 99.00$        Instructional PS
4119 8660 AB WX 4/30/2020 1924 Skyroam, INC USD 99.00$        Instructional PS
4119 8661 AB WX 4/30/2020 1932 MN Workers Compensation USD 3,523.00$   Payroll Liabilities
4119 8662 AB WX 4/30/2020 1933 Valvoline Instant Oil Change USD 52.57$        Federal SPED PS
4119 8663 AB WX 4/30/2020 1933 Valvoline Instant Oil Change USD 52.57$        Federal SPED PS
4119 8664 AB WX 4/30/2020 1933 Valvoline Instant Oil Change USD 42.08$        Federal SPED PS
4119 8665 AB WX 4/30/2020 1934 Mister Car Wash USD 11.00$        Federal SPED PS
4119 8666 AB WX 4/30/2020 1934 Mister Car Wash USD 11.00$        Federal SPED PS
4119 8667 AB WX 4/30/2020 1934 Mister Car Wash USD 11.00$        Federal SPED PS
4119 8668 AB WX 4/30/2020 1935 Super Care Appliance USD 117.94$      B/O Purchased Services
4119 8669 AB WX 4/30/2020 1936 Bachman's INC USD 43.20$        Admin S&E
4119 8670 AB WX 4/30/2021 1938 Dakota County Regional USD 647.00$      Admin Other Fees
4119 8609 AB 6607 CH 4/7/2021 1015 DESIGNS FOR LEARNING USD 4,361.00$   State SPED PS

Academic Arts High School
April 2021 Payment Register

Page 9 of 12



4119 8612 AB 6608 CH 4/7/2021 1913 Navigate Care Consulting USD 400.00$      Instructional PS
4119 8611 AB 6609 CH 4/7/2021 1909 Ratwik, Roszak & Maloney, P.A. USD 70.50$        Admin Purchased Services
4119 8610 AB 6610 CH 4/7/2021 1891 The Lincoln National Life Insurance Company USD 550.68$      Payroll Liabilities
4119 8613 AB 6611 CH 4/19/2021 1014 Century Link USD 344.62$      Admin Purchased Services
4119 8614 AB 6612 CH 4/19/2021 1146 cmERDC USD 25.00$        Admin Purchased Services
4119 8617 AB 6613 CH 4/19/2021 1849 Comcast Business USD 164.76$      Admin Purchased Services
4119 8618 AB 6614 CH 4/19/2021 1879 MN PEIP - C/O MMB Fiscal Services USD 14,125.53$ Payroll Liabilities
4119 8619 AB 6615 CH 4/19/2021 1913 Navigate Care Consulting USD 200.00$      State SPED PS
4119 8616 AB 6616 CH 4/19/2021 1656 The Hanover Insurance Group USD 11,487.23$ B/O Other Fees
4119 8615 AB 6617 CH 4/19/2021 1473 US Bancorp Equipment Finance USD 202.79$      I/PS Purchased Services

Total: 92,625.03$ 
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r_ar_rctdet

5/13/2021

10:44:04

Page 1 of 1

Receipt Listing Report with Detail by Deposit
Academic Arts High School

Deposit Co Bank Batch Check No
Pmt
Type Customer

Inv
Date

Inv
Type

Invoice
Amount

Applied
Amount

Unapplied
AmountInv NoGrp Code

Receipt
DateStRct No

Receipt
Type

1699 4119 AB CR0421

Wire c1 Misc104/15/21A187404.15.21 IDEAS Payment Credit

425.99 0.00FY21 General Education Aid4119 R 01 005 000 000 211 000

65,052.01 0.00FY21 State Special Ed Aid4119 R 01 005 000 740 360 000

$0.00Receipt Total: $65,478.00

$0.00Deposit Total: $65,478.00
1700 4119 AB CR0421

Wire c1 Misc104/15/21A187504.15.21 Paypal Transfer Credit

977.70 0.00Paypal Transfer; Fast Signs4119 E 01 005 810 000 401 000

$0.00Receipt Total: $977.70

$0.00Deposit Total: $977.70
1701 4119 AB CR0421

Wire c1 Misc104/30/21A187604.30.21 IDEAS Payment Credit

11,089.43 0.00FY20 Special Education Aid4119 B 01 121 000

64,938.50 0.00FY21 General Education Aid4119 R 01 005 000 000 211 000

$0.00Receipt Total: $76,027.93

$0.00Deposit Total: $76,027.93

$0.00Report Total: $142,483.63
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Summary of Significant Assumptions

Balance Sheet & Cash Projection Assumptions

1 Due from MDE  90 Days

2 Payables are expected to be paid at net 120 Days

3 Payroll Payables are expected to be paid at net 30 Days

Statement of Operations Assumptions

1 Revenue is expect to grow at a rate of 9%

2 Salaries, benefits, and taxes are expected to increase by 9%

3 All other expenses are expected to increase  7%

Academic Arts High School

Historical and Forecasted Financial Statements

For the Ten Months Ended April 30th, 2021 and Year Ending June 30th, 2021

Selected Information

These financial forecasts present, to the best of management's knowledge and belief, the School's expected 

financial position, results of operations, and cash projection for the forecast periods. Accordingly, the forecasts 

reflect its judgment as of April 21, 2020 the date of these forecasts, of the expected conditions and its expected 

course of action. The assumptions disclosed herein are those that management believes are significant to the 

forecasts. There will usually be differences between the forecasted and actual results, because events and 

circumstances frequently do not occur as expected, and those differences may be material.

The historical and forecasted financial statements omit substantially all of the disclosures required by 

accounting principles generally accepted in the United States of America.

The accompanying historical financial statements and forecasted financial statements include the following 

departures from accounting principles generally accepted in the United States of America and the guidelines for 

presentation of a forecast established by the AICPA:

The financial statements are not a complete presentation of governmental fund financial statements in 

accordance with the above standards.

No assurance is provided.

The effects of these departures have not been determined.

The school presents  governmental fund financial statements using the current financial resources measurement 

focus and the modified accrual basis of accounting. As required by state statute, the school operates as a nonprofit 

corporation under Minnesota Statutes §317A. However, state law also requires that the school comply with 

Uniform Financial Accounting and Reporting Standards for Minnesota School Districts (UFARS) which mandates the 

use of a governmental fund accounting structure.
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20-21 May
Board Meeting (Highlights and To Do)

Date:
Ex Officio:

____________________________________________________________________________

School Events
● May 12-Field Trip/Sculpture Garden
● May 19 - Hike/Field Trip
● N-Word Speaker - May 27 @ 1pm (during the podcast)
● May 31 = No school (Memorial Day)
● June 10 - School Picnic

○ Graduation
■ 6/10 @5PM at the Wellstone Center - all COVID protocols will be followed

____________________________________________________________________________

Committee Updates
TPS:

● Creating summer expectations for staff and individual committees are creating
summer agendas

● Summer PD Dates: June 22, July 13, August 17
● TPS voted to allow Julie to start her day at 9:30 for next year until further notice
● NWEA - May 3 and May 6
● MCA was completed the week of May 10th

Personnel:
● The receptionist position is still vacant.
● The position has been posted to Indeed, Linkedin, EdPost and shared to AHHS

facebook.
Restorative/SEL/Anti Bias:

● Continuing Anti-Bias Training
● May 22nd, Mal and Ty are promoting a NAMI--(National Alliance on Mental

Illness) Mental Health awareness walk
Behavior:

● NA
Finance:

● Still waiting to hear from ADSIS
● Nate is working on a spreadsheet to show scheduled raises for 21-22 school year
● The CARES applications have been submitted
● The school budget draft is delayed due to the lease not being finalized

Nutrition:
● Students will continue receiving bag lunches to take home.

Marketing:
● AAHS is now a member of the Chamber of commerce for Dakota County.



● Brochures and fliers have been handed out in the community and at local
businesses.

● Brochure Mail Out - working on new mailing list
● BACK TO SCHOOL 5K in August - Bauer has been in contact with the City of

West St Paul about routes.
● Car wash fundraiser (Student detailing business) - June 12
● Summer tours will be by appointment only.  Ideally 2 staff members will be

attendance (Gen and Sped)
●

Enrollment:
● Enrollment is 94
● ADM 92.09
● 9 new enrollment for the next school year

Curriculum:
● AHA will not continue next year.
● Curriculum team will be meeting May 16-18 to for curriculum planning

Sped:
● NA

Tiger Team:
● NA

____________________________________________________________________________

Assignments from Board (to be brought back to TPS):
1.

___________________________________________________________________________

































SPECIFIC NOTES ON EDITS
● PAGE NUMBERS ARE OFF
● Page 3: Replace: “high school level” with “public”.

○ The fact that we are a public charter school is the operative term and is what is relevant
to our relationship with our landlord. We may want to expand to a middle school.  The
grade level isn’t relevant.  The point that we are a public school accountable to taxpayers
(and other relevant stakeholders by applicable law) is the point and defines the scope of
our needs.

● Page 5: Add: “, including the usual academic, school, and related purposes in connection with the
operation of a p…”

○ We are a public school.  Our usual purposes may entail different things than other
“typical” tenants.

● Page 5: Delete: “Tenant acknowledges that its permitted use is not exclusive.”
○ In our space?  To what extent?  In what context is our use not exclusive?  If not removed,

this part needs to be clarified.
● Page 5: Delete: “center”
● Page 6: Add: “knowingly”

○ This is way too broad.  According to this section, without “knowingly” added, the landlord
can determine we are in breach of lease terms for too wide a range of possible scenarios.

● Page 6: Delete: “In the event of termination of this Lease due to a default by Tenant, at Landlord’s
request Tenant s…”

○ We are a public school funded by tax dollars and paid by the state.  We, by definition, can
not default.  Furthemore, no permits/licenses/Etc. can legally be transferred so this
section is moot and unenforceable so should be removed. If the landlord insists on
keeping this part then “to the extent of state law” must be included.

● Page 6: Delete: “Throughout the Lease Term and during the regular business hours of the Office
Building, Tenant shall…”

○ We are a public school with our own hours and policies on who can enter the premises.
We do not and will not hold common hours to other tenants in the building.  This section
is irrelevant to our purposes and needs as a public school.

● Page 6: We need a clear definition of common areas
● Page 6: Add: “(including students, their families, and other visitors to the school operated by

Tenant)”
○ We are a public school.  We do not have “customers”. We serve students in accordance

with state and federal law.  This section should account for this fact.
● Page 6: Replace: “not” with “only”

○ This looks like a typo.  We need to be able to use common areas.  Specifically, bathrooms
for staff use.  Staff are tenants.  Students are not.

● Page 6: Delete: “,”
○ Looks like a typo.

● Page 6: Add: “, other than temporary paper, cardboard, or similar posters, placards, or other signs
used by the Te…”

○ Current wording wouldn’t allow for us to post anything, even flyers.  We don’t see this as
an issue with the landlords but want it articulated in the lease so there is no chance for
confusion.

● Page 6: Replace: “I” with “Other than two parking spots designated for staff vehicles, i”



○ Technically, there are 3 parking spaces designated for school vans.  One is in the front
row.

● Page 6: Delete: “customer” & Add: “by Tenant’s students, families of students, or non-employee
visitors to the Tenant’s school”

○ We are a public school. We don’t have customers. We serve students according to state
and federal law.

● Page 6: Delete: “Any violation of this, or any other parking restrictions set forth in the Rules and
Regulations from…”

○ We are a public school.  We park a school van in the first row.  No other spots are
available for staff to park in the first row.  We do not and can not enforce parking of
visitors.  This seems moot and unenforceable. We don’t want to be subject to the fine
referenced in this section.

● Page 7: Add: “Landlord agrees that its use of the Common Areas, including use for entertainment,
rides, outdoor sh…”

○ We are a public school and need to be able to run our school at all times designated in
our school calendar.

● Page 7: Add: “Tenant and its agents shall have the right to inspect the Landlord’s books and
records relating to t…”

○ We are a public school.  This addition is required for auditing and lease aid purposes.
● Page 8: Add: “Tenant and its agents shall have the right to inspect the Landlord’s books and

records relating to t…”
○ We are a public school.  This addition is required for auditing and lease aid purposes.

● Page 8: Add: “Tenant’s” & Replace: “business” with “school” & Times
● Page 8: Delete: “in the Landlord’s reasonable judgment”

○ This is very vague.  We do not want to trust landlord. We want terms clearly defined so
there is no chance for confusion.  See following addition

● Page 8: Add: “Upon twenty-four (24) hours’ notice, Landlord shall provide, heat, ventilation, and air
conditioning…”

● Page 9: Add: “Access to Other Portions of the Office Building. Landlord shall take whatever steps
may be required …”

○ This section references the music room.  We need more clarity on how this works and
need to know if we have to negotiate separately with Tiny Tots.

● Page 9: Add: “Landlord specifically agrees that Landlord shall be responsible for any repair,
maintenance, or repl…”

○ We have no control of the foundation and do not want to be responsible for possible
relevant damages.

● Page 9: Delete: “telephone, cable, internet, security, and similar”
○ Not needed.  Not an exhaustive list. Include all possibilities or leave out. “Tenant-specific

utility services” covers these possibilities.
● Page 9: Add: “, unless such interruption or disturbance is caused by the negligent, gross negligent,

or intentiona…”
○ Current wording is far too broad.  Addition is a reasonable and well-defined clarification.

● Page 10: Delete: “Tenant shall pay all costs, expenses, fines, penalties or damages that may be
imposed by reason of T…”

○ Center uses communal trash collection and the tenant pays for clearing service as part of
the lease.  This line is not relevant and should not be included.

● Page 10: Add: “within thirty (30) calendar days of notice by Landlord”



○ Current wording would allow for landlord to determine that tenant has “failed” to perform
maintenance at any point without notice.  By statute and school policy, school must seek
quotes from multiple contractors for services before approving.

● Page 10: Delete: “, plus an administrative charge equal to the greater of $50 or 20% of all costs
and expenses incurre…”

○ We do not want to be subject to this fee. However, if definitions of “failed to perform
maintenance (previous and following additions) are kept, this sentence can stay.

● Page 10: Add: “The Tenant shall not be deemed to have failed to perform any maintenance, repair,
or replacement obl…”

○ We do not want to be held accountable for variables outside of our control.
● Page 10: Add: “, including Tenant’s students, their families, and other members of the public invited

to events hos…”
○ We are a public school. This addition is consistent with previous addition relevant to who

school serves according to state and federal law.
● Page 11: Delete: “If Tenant proposes to make any improvements, additions, or alterations, at

Landlord’s sole option, T…”
○ This seems irrelevant and overly complex. Not needed. But can stay if landlord insists.

● Page 11: Add: “This provision does not apply to temporary paper, cardboard, or similar posters,

placards, or other …”

○ We are a public school.  Sometimes we put up flyers.

● Page 11: Delete: “and” & Add: “, and amounts of chemicals and other supplies necessary for the

Tenant’s use of the Premises as a pu…”

○ We are a public school.  We have science classes including chemistry.  We will have

relevant supplies in the building.

● Page 11: Replace: “T” with “to the maximum extent permitted by Minnesota Law, T”

○ We are a public school. There are laws relevant to this section. We’ll follow those.

● Page 12: Replace: “Landlord” with “either Party” & Delete: “promptly” & Add: “on one hundred

twenty (120) days’ notice”

○ We are a public school and are obligated to stakeholders by state and federal law to

provide education to all students.

● Page 13: Replace: “Two Million Dollars ($2,000,000)” with “the limitation on damages recoverable

against the Tenant under Minnesota Statutes, section 466.04 (a…” & Delete: “In no event shall the

limits of such insurance be considered as limiting the liability of Tenant und…”

○ We are a public school and have specific statues that address insurance. We will comply

with state and federal laws that are relevant to this section.

● Page 14: Add: “gross negligence or” Replace: “, and Landlord and its building manager and their

officers and employees shall not be liable to Tena…” with “, or agents” Add: “, unless caused by the

gross negligence or willful misconduct of the Landlord, its building manager,…” Delete: “Neither

Landlord nor Tenant shall ever be liable hereunder for consequential or special damages. All…”

○ This limit of liability is far too broad.  Additions and replacements provide reasonable

and clear expectations.



● Page 14: Add: “To the extent permissible by Minnesota law,” and all other edits in section 15:

INDEMNIFICATION

○ We are a public school.  Many parts of this section are moot as they contradict relevant

law.  Changes reflect relevant laws.  If landlord insists on keeping original wording we

MUST keep “to the extent permissible by Minnesota law” at beginning.

● Page 15: Replace: “five (5)” with “fifteen (15)” & Delete: “(or without notice, in the event of any

emergency)” and all other edits in section 16: DEFAULT and 17: LATE FEE

○ We are a public school and are paid by the state. Any delay in funding is due to delays at

the state level and is out of our control.

● Page 16: Delete: “. Tenant accepts this Lease subject and subordinate to all mortgages or trust

deeds, now or hereafte…”

○ We are a public school.  Relevant laws make this section moot.  If landlord insists, “To the

extent permissible by Minnesota law” must be included at beginning of this section.

● Page 17: Replace: “ten (10)” with “forty-five (45)”

● Page 17: Delete: “for the conduct of Tenant’s business or” & Delete: “for the conduct of Tenant’s

business or”

○ We are a public school….ADA….

● Page 18: Delete: “. Landlord and Tenant agree that this Lease is confidential, and neither shall,

without the other’s …”

○ The School is subject to the Minnesota Government Data Practices Act (“MGDPA”).

See Minn. Stat. § 124E.03, subd. 5. In the School’s hands, this lease is “public data”

under the MGDPA. See Minn. Stat. § 13.01, subd. 3 (establishing a presumption that all

government data are public unless another statute expressly makes the data

non-public). The School must disclose public data to members of the public upon

request. Minn. Stat. § 13.04. The lease will also have to be approved at a public

meeting of the School’s Board of Directors, during which a copy of the lease must be

available to the public. Minn. Stat. § 13D.01.

● Page 19: Delete: “. Landlord shall have the right at any time, upon sixty days’ notice to Tenant (the

“Relocation Noti…”

○ It is not possible for this requirement to be met in the current building.  If it is not possible

or enforceable it shouldn’t be in the lease. If the landlord wants to keep it in, then it has to

clearly define the details.  “Same size” is not enough.

● Page 19: Delete: “Legal Costs. In any litigation between the parties arising out of this Lease, the

non-prevailing par…” & Delete: “Waiver of Jury Trial; Counterclaim. It is mutually agreed by and

between Landlord and Tenant that th…”

○ These sections are far too broad.  We don’t want it but can keep if landlord insists.


